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The Baltimore Ledger  

The AGA Baltimore Chapter will be collecting monetary donations 

at the November training session.   

The cost to feed one hungry Marylander for one week is $10.50.  Letôs see how 
many Marylanders we can feed.  We will announce how many we were able to 

feed for the month of November in the December newsletter.  

Donations can be made in any amount, paid by either cash or 

check made payable to AGA Baltimore Chapter.   

Donations will be made to The Maryland Food Bank.  The 
chapter will make a matching contribution of up to $200 for the 

amount our members donate.  

If you cannot attend the November training,  you can still make 

a donation through PayPal.  Visit the website for details.  

48% of Maryland households include only one employed adult 

How many hungry Marylanders can we feed in one week?  

Excellence in Financial Management & Accountability 

NOVEMBER LUNCHEON 
Thursday, November 18, 2010 

11:30 am-4:00 pm 

Four Points by Sheraton BWI 

AGA Family Feud: Proôs Vs. Joes 

& 

Diversity 

Details on page 3 

UPCOMING EVENTS  

Donate 
Online 
Now 

http://www.agabaltimore.org
http://www.agabaltimore.org
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Staying Connected, Just One Click Away  

Bonnie Kind 

Baltimore Chapter President 2010-2011  

Association of Government Accountants  

AGA Montgomery/PG  

AGA Mid -Atlantic Region  

ISACA AGA Northern Virginia  

GASB 

Gov Exec  

Dear Members, 

Our October speakers were 

very interesting.  Anirban Basu 

did a great job explaining the 

economic trends in the 

Baltimore/Washington area and 

Mary Foelster from the AICPA 

gave an informative audit 

update.  I am looking forward to our November training 

session.  Joanne Gasparini will be hosting a game 

showðAGA Family Feud:  Proôs Vs. Joes.  In addition, 

Cherrie McCoy will provide training on diversity.  You 

will not want to miss this training event! 

November is Thanksgiving and many of us think of 

turkey, gravy, mashed potatoes, and cranberry sauce.  

Thanksgiving is also the time of year that many of us 

reflect on the blessings in our lives.  I am so thankful 

that I have a great family, an exciting job and good 

friends.  I feel blessed to live in our country.  At this 

time, I want to express my thanks to our Board of 

Directors.  Most AGA members do not know all that our 

Board members do to help our Chapter.   

It is my hope that each of you come and participate in 

our meetings, education events, networking and 

professional activities, and social and charitable 

activities this year.  These opportunities have been 

thoughtfully designed by and for our Chapter members 

to help deepen our practical knowledge of government 

financial management while sharing our own personnel 

experience.  Networking is the life blood of our Chapter; 

we learn so much from each other.  Throughout the 

year, I would encourage you to bring someone new to 

our events. 

AGA offers so many opportunities and resources, and 

our Chapter is no exception.  To access this storehouse 

of information or to see what is new, please visit our 

Chapter website at www.agabaltimore.org and the AGA 

National website at www.agacgfm.org ï it could change 

your professional perspective. 

Please contact me or any of our directors any time you 

have thoughts, suggestions or questions.  Remember, 

the Chapter can only improve if we communicate our 

ideas for improvement.  So with that said, letôs keep 

going and make this year memorable and fun.  

 

  
  
 

 

 

 

Presidentõs Message 

AGA Membership  

AGA National  

AGA D.C.  

AGA CGFM  

AICPA 

MACPA 

Bonnie 

http://www.agabaltimore.org
http://www.agacgfm.org
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Monthly Training  

MEET THE SPEAKERS 

Register 

Online 

 

 
3 CPEs 

NOVEMBER LUNCHEON 

Thursday, November 18, 2010 

11:30 am-4:00 pm 

Four Point by Sheraton BWI 

(Directions on page 9 ) 

AGA Family Feud: Proôs Vs. Joes 

Joanne Gasparini, Social Security Administration 

Diversity  

Cherrie McCoy, PricewaterhouseCoopers 

Cost:         $45 Members 

            $95 Non-members 

Reservations:  www.agabaltimore.org 

Deadline:     November 12, 2010 

**SorryðNo Refunds for Cancellations** 

Continued on Page 4 

J oanne Gasparini is the Deputy 
Associate Commissioner in the 

Office of Financial Policy and 
Operations at the Social Security 
Administration (SSA).  Joanne 
provides leadership for SSAôs 
accounting, payment and travel 
operations and preparation of the 
Agencyôs financial reports including 
annual financial statements for over 
$700 billion in Social Security and 
Supplemental Security Income (SSI) 
benefit outlays and $12 billion in 

administrative expenses.  Joanne is also responsible for 
directing agency-wide financial policies and procedures, 
internal control programs, financial management and 
related administrative systems, cost accounting and cost 
analysis programs, certification and accounting for all 
benefit payments, debt management program and 
domestic and international direct deposit programs for 
delivery of benefit payments.    

Joanne received her Bachelor of Science from Towson 
University.  She is a Certified Government Financial 
Manager, Certified Public Accountant and a recipient of  
the SSAôs Senior Executive Service Certification in 
September of 2008. 

C herrie Mallory McCoy has 
over 20 years of experience in 

program management, human 
resource and talent management, 
f inancia l management and 
i n f o r m a t i o n  t e c h n o l o g y 
management.  She is experienced 
in  m anag ing la rge  sca le 
implementations and has directed 
management and technical 
activities for all phases of the 
system life cycle; from inception to 
d e p l o ym e n t  f o r  s o f t wa r e 
d e v e l o p m e n t  s y s t e m s , 

management information systems, network design and 

development efforts, training programs, and systems 
integration efforts.  Cherrie led the Program Management 
Competency team for the PricewaterhouseCoopers 
Government Practice and has spearheaded the 
development of technical and management courses.  She 
has also led process improvement initiatives to include 
benchmark initiatives for Aerospace and Defense clients.  
Cherrie has both federal and commercial experience.  As 
one of the lead Directors in the Washington Federal 
Practice, she supported clients in the Department of 
Defense and Civilian Agencies.  As a key leader in the 
Aerospace and Defense Center of Excellence, she 
supported Aerospace and Defense clients throughout the 
United States.  

Menu 

White Chicken Chili 
Chopped Greens Salad with Cilantro Lime Ranch 
Grilled Chicken Breast with Three Tomato Salsa 

Dry Rubbed Baby Back Ribs 
Texas Fried Potatoes 

Spanish Rice 
Saut®ed Mexican Corn 

Fresh Baked Corn Bread and Buttermilk Biscuits 

http://www.agabaltimore.org
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Monthly Training  

MEET THE SPEAKERS Continued 

Cherrie understands the importance of diversity in the global 
marketplace and has successfully incorporated diversity 
strategies and practices into business with clients, staff, 
suppliers, and local communities.  She has held multiple 
leadership positions in the Office of Diversity for 
PricewaterhouseCoopers.  She is currently the Washington 
Metro Diversity Leader and she leads programs and 
initiatives for the Womenôs Networking Circle, the Asian 
Affinity Network, the Hispanic Affinity Network, the Black 
Affinity Network, and the GLBT OPEN Circle.  Cherrie was a 
founding member of the Federal Diversity Office for a 
Fortune 100 company.  She has implemented strategic 

initiatives needed to foster inclusive environments and 
ensure women and minorities receive equal access to 
opportunities.  

In addition to managing the activities of the Center and 
various technical projects, Mary is also responsible for 
monitoring and analyzing federal regulatory and legislative 
developments affecting auditing or accounting in a 
governmental environment.  Prior to joining the AICPA staff 
in 1993, she was in public accounting practice for six years.  

Our first speaker was Anirban Basu, who is Chairman and 

CEO of Sage Policy Group, Inc., an economic and policy 

consulting firm in Baltimore, Maryland.  Mr. Basu is one of 

the Mid-Atlantic regionôs most recognizable economists, in 

part because of his consulting work, and also because of 

the high-profile economic development strategies he has 

written on behalf of government and non-profit agencies.  In 

recent years he has focused upon the economics of health, 

education and economic development.  He also lectures at 

Johns Hopkins University, teaching micro, macro 

international, and urban economics.  Mr. Basu holds a 

Masterôs degree in Public Policy from Harvard University. 

Additionally he holds a Masterôs degree in Economics, and 

Juris Doctor from the University of Maryland. 

Back to the Future was the first topic of Mr. Basuôs 

discussion.  Mr. Basu explained that right now, everyone 

would like things to go back to the way they were 

(economically) a few years ago-- but should they?  Mr. 

Basu explained that they should not.  The United States 

became a nation of consumers instead of a nation of 

savers.   Historically the United States was the great nation 

that financed many great accomplishments because we 

were a nation of savers, and thus had the money to expend 

on large projects ï canal systems, infrastructure, and other 

major projects. 

So what happened? -- The Big Chill, as Mr. Basu entitled 

the next part of our lesson.  We knew for a long time that a 

dire situation was brewing.  During 2000 to 2009, the 

United States had no growth in income.  Jobs were 

stagnant; however, consumerism boomed.  This created 

tremendous debt.  When the downturn began, the rest of 

the world expected this to be a United States recession.  

What they did not realize is that 1/7 of all of the global 

output was purchased by U.S. consumers.  Normally the 

global economy expands about 4 % each year.  In 2009 the 

global economy shrank more than 3 percent.  The United 

States economy shrank about 2.6%, while Japanôs 

economy shrank more than 5%, and Russiaôs economy 

shrank about 8%.  China, during this time, made a good 

strategic decision.  China was able implement an economic 

stimulus package and expanded its infrastructure.  This 

resulted in China having an economic growth of 10.5 % in 

2010.  It is predicted that China will surpass the U.S. in 

economic output in the year 2030. 

What has happened since the downturn?  Ferris Buellerôs 

Day Off is the subtitle of this portion of Mr. Basuôs training.  

Many state employees are experiencing furloughs.  Unlike 

the federal government, state and local governments have 

to balance their budgets.  Although the Federal government 

enacted the Economic Recovery Act, most states are 

forecasting a shortfall for 2011.  When the federal 

government reduces funding (or stops additional funding) to 

states, they in turn reduce funding to local governments.  

Mr. Basu predicts job losses at the local government level, 

and also an increase in property taxes to make up for the 

rest of the shortfall. 

Why is this happening?  Is the Recovery Act not helping the 

economy?  Mr. Basu explained that he believes that some 

of the actions will help, but others, like extending 

unemployment benefits, will not help the long-term 

economic recovery.  Mr. Basu explained the best way to 

find out what the U.S. should do is to ask other countries 

what they would not want us to do.  Mr. Basu gave some 

examples of actions that he believes would help the 

economy:  It would cost about $14 billion to build a high-

speed rail from Baltimore to DC. If that were done, it would 

take approximately 15 minutes to get from Baltimore to DC.  

Also nuclear power plants cannot get loans right now, and 

Continued on page 5 

 

October Training Recap  

By:  Florence Wolford  
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this would be another good investment in our economy.  

Drilling for oil is a third idea he mentioned. 

Return to Oz was the final portion of Mr. Basuôs training.  

What does the future look like?  Fresh vegetable prices 

increased 5 % over last year.  Is inflation beginning?  Right 

now it is too soon to tell if inflation will be a factor.  Mr. Basu 

believes the worst is behind us now.  The economy is 

recovering slowly.  Right now the global economy is 

recovering at about a 2.6 % growth rate, while the U.S. is 

recovering at about 1.75 %.  Finally, Mr. Basu emphasized 

that the United States must become a nation of savers 

again.  In 2005 the national savings rate was 1 %.  

Historically it was always 6%.  If we save, we will be able to 

put money back into the American economy. 

Our second speaker was Mary Foeister, CPA, from the 

AICPA Government Audit Quality Center.  Ms. Foeister 

gave us an update on some recent changes to standards.  

SAS 117, Compliance Auditing, supersedes SAS 74 and is 

effective for June 30, 2010 year-ends.  This standard is 

effective when all of the following apply:  GAAS, Yellow 

Book Standards, and a government requirement for an 

opinion on compliance.  SAS 117 also revises AU section 

801.  Among other things, it defines terms related to a 

compliance audit and identifies auditor requirements that 

are unique to a compliance audit. 

SAS 118, Other Information in Documents Containing 

Audited Financial Statements, defines Other Information 

(OI), and eliminates the distinction between other 

information that is an auditor-submitted versus client-

prepared document.  It is effective for audits of financial 

statements for periods beginning on or after December 15, 

2010. 

SAS 119, Supplementary Information in Relation to the 

Financial Statements as a Whole, defines what conditions 

need to be met and the required procedures.  When 

Supplementary Information (SI) is presented with Audited 

Financial Statements (AFS), the auditor reports on it either 

in an explanatory paragraph in the report on AFS, or in a 

separate report.  If SI is not presented with the AFS, the 

auditor reports separately on the SI, and references the 

AFS (date, nature and opinion rendered). 

SAS 120, Required Supplementary Information, requires 

auditors to inquire of management about the methods of 

preparing the information, and comparing the information 

for consistency with management responses, financial 

statements, and other knowledge obtained during the audit.  

Auditors must obtain a written representation from 

management, and include an explanatory paragraph in the 

report. 

The AICPA has working groups to address Single Audit 
Quality issues and auditing issues related to the Recovery 
Act.  Please go to www.aicpa.org/GAQC for more 
information. 

Photos from the October Training  

Four Points by Sheraton BWI  

President Bonnie Kind and Speaker Anirban Basu President Bonnie Kind and Speaker Mary Foelster 

October Training Recap ñContinued  

 

http://www.aicpa.org/GAQC
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Chapter Executive Committee Meeting Minutes  

 Date:           September 2, 2010 

Time:           2:30 ï 3:30 

Meeting Location:   Social Security Administration 

Board Attendees:   Bonnie Kind, Kristen Schnatterly, Steve Schaeffer, John McLain, Keith Lewis, Katie Beach, Kristina    
             Poist, Della Morton-Smith, Walt Fennell, Letha Holliday,  Joanne White-Burnett, Tasha Austin, Elise    
             Heusser, Geoffrey Luiz, Johnny Ramsey, Omar Kuyateh, Mark Silvestri, Christina Lilly, Dave Sites,    
             Charron Allen, Shanika Solomon, Mike Cyrana, Rick Berlinrut, Deborah Kinsey 

Call to Order       

Approval of Minutes:  The minutes from August 12, 2010 were approved. 

Treasurerôs Report:  No update. 

Committee Plans:  

 Activities:   No update. 

 Awards:   The committee held a conference call.  Jared will help with the scholarships again this year.  Eve Labador agreed 
 to help with the plaques this year.  Gift cards for the Presidentôs Excellence Awards will be given out at the next training 
 meeting recognizing chapter members and scholarship outreach efforts.   

 By-Laws & Procedures:   No update.  

 CGFM:  No update.  

 Community Service:   Karen Huelskamp is the committee chairperson.  The committee is looking to do outreach at two 
 colleges in addition to assisting with funding for the Catonsville Easter egg hunt, Christmas party, and a movie night for kids. 

 Early Careers:   The High School/College sub-committee team has received an invitation to attend the 2010 Accounting 
 Fair sponsored by Stevenson University on 9/30/10 from 4:30pm ï 7:00pm.  Members of the board are welcome to attend.  
 A Ravens Happy Hour is planned for September 13 from 4:30 to 6:30 at Champôs in Catonsville, MD.  Members are asked 
 to invite a friend and guest to potentially join AGA.  Free appetizers will be provided on behalf of the Chapter.  The Emerging 
 Leaders Group met on August 19, 2010 to discuss plans for the upcoming year.  They will provide details concerning events 
 and dates soon.  The committee has included a request in the September newsletter for volunteers to serve as mentors for 
 the mentoring program to be implemented by the Early Careers Committee.  Once we have an idea of how many members 
 would like to volunteer as mentors, we will solicit any member that would like to be paired with a mentor.  The team is also 
 working to coordinate a potential job shadowing/office visit at Grant Thornton in December. 

 Editorial:   The Secretary and Treasurer will coordinate on getting a Post Office box at a local branch.  Subsequent to the 
 meeting, it was decided to obtain a medium size box to ensure there are no fees from having more mail in the box than it 
 can hold.  The committee also sent out a newsletter plan with target dates for  submissions, etc.  The committee reminded 
the board members that they use ListServe and can send emails out easily to  chapter members.  The committee is trying to 
find newer chapter members to profile in the newsletters and has a calendar  for the year.  Christina is finalizing the 
2009/2010 chapter history and will send it to the board for review.  It will still be timely  so that we will receive our points from 
National. 

 Education and Programs:   The committee reviewed the current training schedule from the newsletter: 

¶ 9/23 ï Adam Goldberg (Director of newly created Office of Financial Innovation and Transformation, Treasury) 

and Jason Fitchner (former Associate Commissioner, Office of Retirement Policy, SSA) 

¶ 10/21 ï Mary Foelster (AICPA) on SAS 70 revisions; and Anirban Basu on economic trends 

¶ 11/18 ï Accountability Game with Joanne Gasparini (DCBFM, SSA); and Cherrie McCoy (PwC) on diversity 

¶ 12/8 ï Joint Meeting with ISACA ï Brian Wilkinson on E-Discovery 

¶ 1/20 ï Debbie Bond (OMB Deputy Controller) and Jeffrey Steinhoff on Improper Payments 

¶ 2/24 ïKim Robertson (Lottery Board) on State lotteries 

¶ 3/17 ï Early Careers Meeting 

¶ 4/27 ï Annual Fraud Conference ï 1 speaker scheduled 

¶ 5/19 ï Annual Awards Meeting 

 A task force has been formed to look at ways to improve the Annual Fraud Conference.  John McLain is assisting the DC 
 chapter with its fraud conference and agreed to help.   Continued on Page 7 
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   Meetings :  The committee met last week and has lost a few people.  DeGloria Hall will assist with the meetings.  All 
 locations have been reserved for training and menus selected.  The committee is still looking for someone to assist with 
 audio/visual set up at the training sessions.  They are also still looking into speaker gifts. 

 Membership :  The committee has not yet sent the reminder emails to members who have not renewed.  The organization 
 cannot sponsor a hole for the CFC golf tournament.  UMBCôs annual job fair is October 6.  The committee will contact them 
 to see if we can get a booth.  We can also provide a free student membership.  Paul Geraty is a regional Vice  President for 
 AGAôs outreach and accountability group.  He is trying to encourage chapters to create a citizen-centric report  that is about 
 four pages.  Kristina Poist can assist in issuing such a report using Publisher software. 

 Sponsorship:   No Update. 

 Webmaster :  The website has been updated.  As a reminder, if you send anything to the newsletter, please include the web 
 team.  The team met with Cvent at the beginning of the summer to discuss their on-line event management.  Cvent has a 
 form that we can change to handle on-line registration.  They can also send out our newsletter and conduct surveys.  
 Members will have accounts with Cvent so they can print their own training certificates.  Cvent could streamline the  activities 
 between the meetings, editorial and webmaster committees.  The cost is $4,423 per year based on no more than  700 
   members.  The web team will go back to Cvent to obtain a quote based on 350 members.  Steve Schaeffer asked if we 
 knew what types of controls they had in place to protect member information and payment information.  He suggested we 
 consider using Sharepoint since the main concern seems to be communicating between the various committees responsible 
 for training and the Treasurer.  John McLain discussed this further with the web team after the meeting.  Although 
 Sharepoint was found to be a possible communication mechanism between various committees, it is not a substitution for 
 the services that Cvent could provide the chapter.   

 Old Business :  None 

 New Business :   None 

The CEC meetings are held the first Thursday of each month at 2:30 at the Social Security Administration. 

 

Chapter Executive Committee Meeting Minutes ñContinued  

AGA Baltimore ChapterAGA Baltimore ChapterAGA Baltimore Chapter   

Financial Statement as of September 30, 2010Financial Statement as of September 30, 2010Financial Statement as of September 30, 2010   

Assets                                Liabilities and Fund Equity  

Checking               $  9,528               Accounts Payable                      $          0 

Certificates of Deposit        15,174                 Fund Equity Balance                      27,817  

Miscellaneous Receivable       3,115  

Prepaid Expenses              0     

Total Assets                            $ 27,817          Total Liabilities & Fund Equity      $    27,817  

 

 

Letôs compete in ñAGAôs Member-Get-A-Member Campaignò   

AGA has created extra incentives to motivate you to recruit new AGA members for your chapter.  A recruitment stimulus in 
the form of a $100 American Express Gift Card will be raffled to chapters with at least 10 members who have actively 
sponsored new AGA members during specified timeframes.  Three drawings will be held May 1-August 30; September 1-
December 31; January 1-April 30.  The gift cards must be used toward chapter recruitment and retention programming.  

Remember, all AGA members in good standing are eligible to participate in the "What Drives You?" Member-Get-A-Member 
Campaign.  The campaign period includes all new members joining AGA from May 1, 2010 through April 30, 2011--AGA's 
membership year.  Read more on page 9.  

http://internetmailmanager.com/i/ou.htm?a=230235&b=1815571&c=11912589&d=http:~~www.agacgfm.org~membership~mem_campaign.aspx
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Date Location  Topic/Speaker  CPEs Member  

Cost  

Non-Member  

Cost  

11/18/10 

Thursday 

Four Points by 

Sheraton BWI 

AGA Family Feud: Proôs Vs. Joes 

Joanne Gasparini  

Diversity  

Cherrie McCoy  

3 $45 $95 

12/8/10 

Wednesday 

Four Points by 

Sheraton BWI 

Joint Meeting with ISACA  

EDiscovery  

Brian Wilkinson  

3 $45 $95 

1/20/11 

Thursday 

Four Points by 

Sheraton BWI 

Current Priorities/Issues at OMB  

Debbie Bond  

Improper Payments  

Jeff Steinhoff  

3 $45 $95 

2/24/11 

Thursday 

Four Points by 

Sheraton BWI 

State Lotteries and How They Contribute to State Treasuries  

Kimberly Robertson  

Ethics  

Leon Young  

3 $45 $95 

3/17/11 

Thursday 

Rolling Road 

Golf Club 

Early Careers  

Speaker TBD  

3 

 
$45 $95 

4/27/11 

Wednesday 

Rolling Road 

Golf Club 

Annual Awards Meeting  

Speaker TBD  
1 $15 $35 

5/11/11 

Wednesday 
Maritime Institute 

Fraud Conference  

Fraud Issues & Internal Controls  

Speakers TBD  

Continuous Monitoring  

Jeff Steinhoff  

8 $160 $200 
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 What Drives You? --The AGA Member -Get-A-Member Program Can Benefit You  

The 2010-2011 "What Drives You?" Member-Get-A-Member Campaign offers you the opportunity to win great prizes for 
sharing the value of your AGA membership with your friends and colleagues and persuading them to join. The campaign 
runs from May 1, 2010  - April 30, 2011 and encourages current members to recruit new members. Since you already know 
the benefits of being an AGA member and have contacts in the industry, this is a great way to increase AGA's membership, 
which in turn expands your own professional network and allows AGA to better meet your needs. Prizes are awarded to 
show our appreciation for your support of AGA and your efforts to help the Association grow.  For more information on the 
"What Drives You?" campaign rules and prizes, go to the recruitment section of the AGA website. 

Do you have a helpful tip that will help other AGA members in their own outreach efforts? If so, please e-mail Rodneikka 
Scott. 

Directions to Four Points by Sheraton BWIDirections to Four Points by Sheraton BWIDirections to Four Points by Sheraton BWI    

Getting there can be a bit tricky.  Getting there can be a bit tricky.  Getting there can be a bit tricky.     

Here are some directions to guide you along the way.  Here are some directions to guide you along the way.  Here are some directions to guide you along the way.     

Print this page and take it along.  See you there!Print this page and take it along.  See you there!Print this page and take it along.  See you there!    

 

 

 

 

 

 

 

 

Take I-695S towards Glen Burnie to  exit 11A-
11B for I-95 N/I-95S toward Baltimore/

Washington  

Keep right  at the fork to continue toward I-95S  

and merge onto I-95 S 

Take exit 47A-47B for I-195 E toward BWI 

Airport/MD -166/Catonsville  

Keep left  at the fork to continue toward I-195E 

and merge onto I-195E 

Take exit 1A toward Linthicum  

Merge onto Aviation Blvd/S Camp Meade 

Rd/MD-170N 

Turn right  at Terminal Road 

Hotel is on the left. 

http://internetmailmanager.com/i/ou.htm?a=225772&b=1776290&c=8622192&d=http:~~www.agacgfm.org~membership~mem_campaign.aspx
mailto:rscott@agacgfm.org?subject=Member%20Get%20A%20Member
mailto:rscott@agacgfm.org?subject=Member%20Get%20A%20Member
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Information is power  
ð but how can we control this power?  
By Greg Wallig CISA, CGEIT, and Omar Kuyateh CGFM, CDFM, CISA, CISM, CFE, PMP  

Continued on Page 11 

Information is power, and those who control it are often the most powerful people.  Information has implications for public 

policy, the economy, national security and, in the case of publicly traded corporations, market or price. 

The legislative framework  

The Federal Government spends a good deal of legislative and regulatory time aimed at safeguarding information.  This 

includes protecting automated systems that process information, data integrity and timeliness and reliability of information. 

Some of the many legislative acts that form a framework for IT or financial safeguards and controls are:  

¶ The Chief Financial Officers Act of 1990 (CFO Act) 

¶ Clinger-Cohen Act of 1996 (Information Technology Management Reform Act) 

¶ Computer Security Act of 1987 

¶ Federal Financial Management Improvement Act of 1996 (FFMIA) 

¶ Federal Information Security Management Act of 2002 (FISMA) 

¶ Federal Managersô Financial Integrity Act of 1982 (FMFIA) 

¶ Government Information Security reform Act (GISRA) 

¶ Government Management Reform Act of 1994 

¶ Government Performance and Results Act of 1993 (GPRA) 

¶ Various Sections of the U.S. Code and White House Office of Management and Budget guidance (e.g., OMB 

Circular A-123, Managementôs Responsibility for Internal Control and A-130, Management of Federal Information 

Resources.) 

Managementôs responsibility 

Management is responsible for establishing and maintaining effective internal control and financial management systems 

that meet the objectives of the legislative framework.  These objectives are to: 

1. Support effective and efficient operations 

2. Comply with applicable laws and regulations 

3. Produce reliable financial reporting 

4. Safeguard assets 

5. Prevent fraud, waste and abuse 

A Governance, Risk and Compliance management approach  

Managers, the stewards of governmentôs administrative, program and financial operations, can enhance their stewardship 

through a governance, risk and compliance (GRC) program.  GRC is a comprehensive framework of strategy, processes, 

people and technology that strengthens controls and improves efficiency and effectiveness.  The framework relies on 

enterprise-wide risk management and governance to support the control environment, instead of simply the traditional 

compliance activities.  Figure 1 on page 12 depicts how governance, risk and compliance interact with internal 

organizational mechanisms to achieve desired outcomes.  The green boxes emphasizes that a well-defined GRC 

framework supports strategy, people, processes and technology.  The light blue background highlights that internal 

policies, risk appetite and external regulations all influence managementôs approach to GRC.  The expected outcomes of a 

GRC program, shown in blue, include ethically correct behavior and improved efficiency and effectiveness, especially by 

those charged with governance. 
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Figure 1: GRC framework  

Benefits of a GRC Approach  

GRC is not a replacement for internal control testing, but instead is a comprehensive framework that incorporates all 

mechanisms for improving performance and managing risk, including internal controls.  GRC provides smarter governance 

and planning processes that can better target and enhance the effectiveness of internal control efforts and deliver much 

more value than a traditional controls testing approach alone.  GRC advantages include: 

¶ GRC gives greater emphasis on setting up the framework and culture needed to improve controls and reduce risk, 

instead of using a traditional approach that relies excessively on repeated, detailed and costly control testing.  

¶ GRC incorporates more meaningful risk assessments and considers a broader group of risks. 

¶ GRC targets testing activities at those controls most likely to reduce or manage risk.  

¶ GRC considers other risk mitigation activities, instead of focusing exclusively on internal control testing and 

remediation.  This includes more emphasis on self-assessment and monitoring, which frees internal control program 

personnel to focus on areas of greatest risk.  

¶ GRC emphasizes ownership and accountability across all facets of an organization. 

¶ GRC enhances communication, allowing management to focus on the highest risk areas.  Effective communication 

among key operational and mission support personnel is important because it will help the organization to 

effectively: 

1. Conduct a high-level risk assessment, 

2. Identify controls, 

3. Define Assessable units, 

4. Develop a risk assessment plan, 

5. Conduct process-level assessments, and 

6. Develop assessment plans and schedules. 

GRC is integrated.  It organizes and supplements other efforts, rather than duplicating them. 

Racz, N., E. Weippl and A. Seufert (2010): ñA frame of reference for research of integrated GRC.ò In: Bart De 
Decker, Ingrid Schaum¿ller-Bichl (Eds.), Communications and Multimedia Security, 11th IFIP TC 6/TC 11 
International Conference, CMS 2010 Proceedings. Berlin: Springer, pp. 106-117. 
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Information is powerðContinued 
 In Conclusion  

Our responsibility as financial managers requires us to safeguard and ensure the accuracy of information.  Methods used in 

years past to accomplish this mission are no longer adequate to address the increasing importance and complexity of 

information in our organizations.  New techniques, such as those embodied in governance, risk and compliance, are a more 

realistic approach to addressing the risks and power associated with information.  
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 Join Dbriefs. 
Stay sharp  

DCAA Internal Control Audits: New Compliance Risks for Government Contractors?  

Thursday, November 11, 2010 12:00 PM | 1 CPE 

The Defense Contractor Audit Agency (DCAA) is under fire to improve its audit quality, and its response has been to get 
tough with contractors. How should contractors address strategic organizational compliance risks associated with DCAA 
internal controls audits? We'll discuss: 

¶ Proposed defense department rules for business systems, including suspending 

contracts for inadequate systems, and their potential impact on your organization. 

¶ What a negative audit report from the DCAA means and the actions the government 

and your customers may take. 

¶ Planning audit readiness assessments and compliance improvement initiatives. 

Learn how to strengthen internal controls and mitigate risk in today's environment. 

REGISTER HERE 
for the webcast  

mailto:Greg.Wallig@gt.com
mailto:Omar.Kuyateh@gt.com
http://www.GrantThornton.com/publicsector
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From Facebook to Government: Can Millennials Increase Government Popularity?  

John Della Volpe | September 2010 | www.governing.com 

It may be difficult to look beyond the mounting deficits, 
partisan rancor and political gridlock driving headlines today. 
But at this moment exists a unique opportunity to reshape 
government -- in Washington, D.C., in every state capital and 
throughout local government in America. 

Approximately 60 percent of the federal work force is age 45 
and older, according to the U.S. Office of Personnel 
Management, and one in every three mid- to senior-level 
federal officials is preparing to retire in the near term. At the 
state and local levels, a similar retirement wave is taking 
place, according to the Center for State and Local 
Government Excellence. Baby boomers are exiting the public 
work force in numbers that will grow significantly 
over time. 

With so many longtime government workers 
heading into retirement, our nation has a 
tremendous if not unprecedented chance to 
match new, collaborative Web and mobile 
technologies with an emerging generation -- a 
generation of passionate, results-oriented, 
civically-minded young people who can improve 
the way government operates by making 
bureaucracies more efficient and leaders more 
effective, and developing forward-thinking 
policy from the bottom up. This confluence 
of a weakened private-sector economy, a 
demographic retirement bubble and a 
generation of service-oriented young 
Americans may not be seen again for 
several decades, if not longer. 

The Millennials -- baby boomers' sons and daughters who 
were born between 1982 and 2000 -- already have changed 
America's course by their participation and overwhelming 
support for Barack Obama in the 2008 caucuses, primaries 
and general election. One in four Americans -- and one in 
three individuals around the world -- is a member of this 
generation, so their impact stretches far beyond the most 
recent election. 

Millennials already influence a good deal of our economy and 
most household purchases, including groceries, automobiles, 
computers and vacations, to name a few. They've changed 
the way we communicate and use technology -- Facebook 
and texting are just two examples of Millennial -- driven 
behaviors adopted by hundreds of millions of other users. 
And by the 2016 presidential election, projections show one 
in every three votes will be cast by a Millennial, doubling the 
impact they had in 2008, when they were largely credited for 
Obama's victory. 

As part of a decade-long study by the Harvard University 
Institute of Politics (IOP) on Millenials' role in a changing 
America, which involved numerous interviews, it became 
clear that this demographic group will, if inspired, answer the 
call to public service. The IOP study found that service and 
community is simply an integral part of who they are; it's in 
this generation's DNA. 

Most Millennials have difficulty assigning an exact label to 

their interests. Is it community service? National service? 
Public service? Paying it forward? But nearly everyone IOP 
interviewed in its latest round of qualitative research shared a 
common story about doing their part for someone else, 
whether it was rebuilding New Orleans, caring for an elderly 
neighbor or donating to Locks of Love. In a Harvard IOP poll 
conducted in Fall 2008, this feeling was quantified: 64 percent 
of college students said they would be interested in 
personally engaging in some form of public service if called 
on by the President. 

While employment in government has had its setbacks during 
the current state and local fiscal crisis, the public sector 

needs Millennials -- thousands of them, with their 
civic spirit and thirst to make a difference in 
government. If, however, they hope to be a 
positive influence at this early stage in their 
careers, they must be respectful of their 
colleagues and of the institution for which they 
work. 

During a recent conference at Harvard, about 100 
civically-minded Millennials from a variety of 
institutions were asked to craft their "perfect job 
description" for a fictitious entry-level job in an 

executive office position in government. 
They indicated that the three most important 
aspects of any great job in government 
would include: - connecting policy with 
people, an opportunity to interact with 
constituents; the ability to gain feedback 
and advice from their senior managers (if 

not, the governor, secretary, director, senior leader); and  
the chance to use new, social technologies in the workplace. 

Leveraging Millennialsô Talents 

In short, this generation thrives on tangible results, honest 
feedback and technology-inspired collaboration. IOP's 
research and experience shows that they have values and a 
shared connectedness that often trump short-term monetary 
rewards, especially early in their careers. Whether we like it 
or not, they feel like they have no time to waste. 

While these traits are not necessarily unique to any good 
employee of any age, understanding what makes Millennials 
tick -- what makes this generation "special" -- can result in 
extraordinary efforts on behalf of our federal, state or local 
government. 

If step one is recruiting Millennials into government by 
offering an opportunity to innovate, serve and make a 
difference, then step two must be understanding how to 
leverage their talents. In a departure from traditional mentor-
mentee relationships, beginning immediately and extending 
over the new few years, baby boomer executives in 
government would be wise to allow Millennials to "mentor up" 
for the benefit of government veterans -- and all of 
government in general. 

So in that spirit, here are 10 ways that the most junior 
government employees can mentor up in their organizations: 

ñMillennials 

made Facebook 

and texting 

popular. Can they 

do the same with 

government?ò 

Continued on Page 14 
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1. Guide others on the role and potential professional uses 
of game-changing social platforms such as Facebook 
and Twitter. 

2. Introduce Google Docs, and thus the ability for multiple 
people to collaborate, share and edit documents. 

3. Make the case for online instant messaging as a way to 
improve communication and productivity for siloed 
employees. 

4. Let older colleagues know that sometimes iPod earbuds 
worn during the work day can help with focusing on the 
task at hand; they aren't inherently a distraction. 

5. Remind colleagues that Millennials like to work in "real 
time," which means that banging away on laptops 
during a meeting is not a sign of disrespect; it's more 
likely that they're getting an assignment started online. 

6. Create a "show and tell" opportunity and highlight a few 
iPhone apps developed by other like-minded institutions 
or governments that may hold potential in your area. 

7. Help leverage everyone's assets by creating regular 
online and offline opportunities for brainstorming and 
collaboration. 

8. Let non-tech savvy colleagues know that you needn't be 
expert or even fluent in all aspects of a computer 
program to try it and get some value -- don't be afraid to 
try new things. 

9. Prove that flexible working hours can be more efficient -
- Millennials may come in 30 minutes later than some of 
their older colleagues, but they often stay two hours 
later if they feel that their efforts are appreciated. 

10. Realize that your older colleagues may not be digital 
natives and be accommodating. While improving 
bureaucracies is inherently difficult, be open to helping 
colleagues find the small ways to modernize their roles 
and responsibilities -- starting with greater openness 
and transparency whenever plausible. 

The best part of mentoring up is that it already is happening  

 

 

 

 

 

 

 

 

 

 

in government. Several accounts from Afghanistan's 
battlefields demonstrate how young, tech-savvy Marine 
lieutenants use their unique skills grounded in video 
gaming, social networking and instant messaging to 
communicate with colleagues worldwide in pursuit of the 
Taliban. 

From the White House to state capitols across the country, 
inspired Millennials are using their "free time" and tapping 
the wisdom of their networks to build iPhone apps, create 
interactive databases and manage ideagoras, where 
innovative people come together searching for the next big 
idea that will benefit a company, an organization and 
possibly government. 

Within a few miles of most every state capital in America 
live hundreds of young, passionate, civically-minded men 
and women who want to make a difference in their 
communities. They hold college degrees, and they have a 
decade-plus of experience in collaboration and using 
technology to make things happen. They are most likely 
already engaged and making a difference in their own way. 
But government now has the opportunity to reach out to 
them and inspire them to make a difference on behalf of 
everyone -- from the bottom up. 

AGA Audio Conference  

Achieving Transparency ðThe Next Step to Integrating Your Data  

November 17, 2010 Å   2:00 pmð3:50 pm   Å   $249 per site   Å  2 CPEs 

 

 Register for Audio Conference   

 
From Facebook to Government: Can Millennials Increase Government Popularity? - 

Continued  

AGA, in conjunction with the National Association of State Auditors, Comptrollers and Treasurers (NASACT) and the 
Association of Local Government Auditors (ALGA), is pleased to announce a new and increasingly important topicðthe 
challenges of data integration. 

During this audio conference, you will hear about how to achieve data integration from differing perspectivesðfrom senior 
management integrating enterprise-wide systems and from the analyst trying to combine inter-agency data to produce 
reports. You will come away from this discussion armed with insights and tools you can immediately use, whether you are 
upgrading your financial systems or trying to consolidate sub-recipient reports. Most important, when your data is integrated, 

https://members.agacgfm.org/source/security/member-logon.cfm?origin=meetings
http://www.nasact.org/conferences_training/nasact/conferences/AudioConferences/April09/GASB54.pdf
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How Much Will The Health Plan Cost Federal Workers in 2011?  

By Ralph Smith at Fedsmith.com  October 3, 2010 

No doubt, the options available in the array of health plans 
offered to federal employees are confusing. 

And, when looking through the pdf data files offered to you 
by OPM, it can take awhile to read through the variety of 
options available. Many people will print out the entire 
spreadsheet and then search to find the ones most likely to 
meet their needs. In fact, federal employees have been 
doing this in one for or another since the FEHB began and 
the forms were distributed throughout the federal 
bureaucracy each year. The new calculators we have 
constructed should make this job faster and easier for you 
to narrow down your search. 

Which plans are the most expensive for you as a federal 
employee? Which plans are the least expensive? Which 
plan will work the best for you? Between November 8 and 
December 13, 2010, there is the annual "open season" for 
federal workers.  This open season will give current and 
retired federal employees a chance to change your health-
care coverage and employees who are not enrolled, but are 
eligible to participate, the opportunity to elect coverage. 

To make your search a little easier, the Fedsmith 
webmaster created a searchable database of the new rates 
for each plan in the federal system. We invite you to try it 
out and to narrow down your search for health insurance 
under the 2011 FEHB plans. 

Listing of Plans by Total Employee Cost   

First, just go to our new page on the 2011 FEHB insurance 
plans.  

Second, click on the link that reads: Listing of Plans by Total 
Employee Cost. 

Third, click on the option that is of interest to you. For 
example, you can click on any of these options:  

Fee-for-Service Plans (FFS) Non-Postal Premium Rates 

Health Management Organizations (HMO) Non-Postal 
Premium Rate 

Fee-for-Service Plans (FFS) Postal Premium Rates 

Health Management Organizations (HMO) Postal Premium 
Rates 

When you go to the section of interest to you, you will see 
the plans sorted according to the cost to an individual 
employee. The highest bi-weekly cost to an employee is 
listed first.  

For example, if you search for the plan with the highest cost 
within the "Fee for Service Plans, Non-Postal Premium 
Rates," you will see that SAMBA is the plan that will cost the 
most at $315.21 per bi-weekly pay period. The mail 
handlers benefit plan is the least expensive at a cost to the 
non-Postal employee of $32.99. Keep in mind that cost is 
only one factor you should consider but seeing the cost may 
help you to narrow down your search for the best plan for 
you. 

Finding Insurance Information  

You may want to quickly search through all of the plans that 
fall into a specific category. For example, you may want to 
find all of the plans that are a fee-for-service plan for non-
Postal employees. 

First, go to our new insurance page and select "Fee for 
Service Plans" in the first pull-down menu and "Non-Postal 
Premium Rates" in the second pull down menu.  

Second, click on "go" and you will see a pull down menu of 
plan names. Select the plan of interest to you, click on "find 
rates" for the plan of interest to you.  

Third, you can sort the information in the plan you have 
selected. For example, if you have selected GEHA Benefit 
Plan, you can sort by four different categories to see which 
of the GEHA plans may interest you the most. 

Keep in mind that price is only one factor in selecting a plan. 
This new database we have created for our readers may 
help you narrow down your search to a plan that meets your 
criteria. You will want to be sure to check with the plans of 
interest to you to make sure that the factors important to 
you, in addition to the cost of a plan, make one particular 
plan the right one. 

Unique Roth IRA Conversions for Federal Employees  

www.fedsmith.com by Micah Shilanski   
 

Did you know that Federal Employees have two unique 
accounts that can be transferred to a Roth IRA? 

Most people know you can convert money from a traditional 
IRA to a Roth IRA.  But Federal Employees may also be able 
to convert money from their Thrift Savings Plan or CSRS 
Voluntary Contribution Plan to a Roth IRA. 

2010: Special Year for Roth IRA Conversions  

Roth IRAs have lots of advantages, but they also have 
income limits to dictate who can contribute to a Roth or not.  
In the past, if you made ótoo much moneyô, you couldnôt put 

money in a Roth IRA or convert money to a Roth IRA. 

But in 2010, the income limitations for converting money from 
a qualified account (like a traditional IRA) to a Roth have 
been removed.  So if you thought you made ótoo much 
moneyô to have a Roth - 2010 could be a special opportunity 
for you.  

Now, there are still income limits on who can contribute to a 
Roth IRA.  But in 2010, there are no income limits on who can 
convert money to a Roth IRA. This is where itôs important to 
understand the nuances of tax rules. 

Continued on Page 16 
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